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An old legend tells how a man once stumbled upon a 
great red barn after wandering for days in a forest in the 
dark. He was seeking refuge from the howling winds of 
a storm. He entered the barn and his eyes grew 
accustomed to the dark. He was astonished to discover 
that this was the barn where the devil kept his 
storehouse of seeds. They were the seeds that were 
sown in the hearts of humans.  

The man became curious and lit a match. He began 
exploring the piles of bins of seeds round him. He 
couldn't help but notice that the greatest majority of 
them said, "Seeds of Discouragement."

About that time one of the devil's helpers arrived to 
pick up a load of seeds. The man asked him, "Why the 
abundance of discouragement seeds?"  The helper 
laughed and replied, "Because they are so effective and 
they take root so quickly."

Well, he was right. Discouragement is an evil and 
insidious tool. There is nothing more hopeless or 
helpless than feeling discouraged. A discouraged person 
can easily turn into a defeated person. And once a 
person believes they are defeated, well, God help them.

Last week my message was “Failure is Never Final.” I 
received encouraging feedback but there was one 
person who came up to me who said, “I appreciated 
your sermon, but I am having a hard time believing it. It 
seems the harder I try the more I fail. I know you said 
failure is never final, but it sure feels like it. Do you 
have anything more to offer that can help me?”  

Well, I imagine there are many of you who are in the 
same boat. You found last week’s message something 
you would like to believe, but you are stuck. You look 
failure in the face day after day and it feels impossible 
to believe that anything will ever change. Life has come 
to a halt. You don’t know how to get out of this slump 
that seems to be taking over your life. 

Maybe it is a failing marriage, a personal dysfunction of 
some kind, poor performance at work or in sports. 
Maybe it is a shattered dream or a life goal that seems  

unattainable. Perhaps it is a personal demon that 
haunts you and nothing you do will make it go away. 
Or maybe it is a crisis of faith. You are so burned out 
and hardened that you just don’t know if you have the 
strength to believe and live out your faith anymore.  

Today, I want to expand upon my message from last 
week and offer a word that I believe has to potential to 
help you get out from under your failures. I believe 
today’s message will not only help you start to believe 
that failure is never final but it just might provide the 
answer you need to succeed. 

Today's gospel lesson is about three discouraged men 
who encountered Jesus. Jesus said something to these 
unhappy men that transformed them. Their 
disappointment turned into delight.  

These three men in our text were real fishermen; not 
just a bunch of buddies drinking beer on a chartered 
boat trying to catch marlin. These men were workers 
whose families went hungry if they didn’t catch any 
fish. 

I mean, if I take my rod down to a lake or go out 
fishing with my friends on the west coast of Florida 
and we don’t catch anything, I will just call Dominoes. 
But if Peter, James and John came back empty-
handed, it was a crisis.

Well, it was a crisis. They had worked for hours and 
had zilch. Nothing. That’s why I am sure Simon was a 
bit irritated when Jesus confidently said, “Well, go out 
into the deeper water over there and let down your 
nets and see what happens.” 

I can just imagine Simon thinking, “Buddy, you may 
know the Bible, you may know how to preach, but you 
are not a fisherman. I am. I know what I am doing, so 
don’t talk to me about fishing. You sound ridiculous.” 

But wisely, Simon didn’t say that. Instead he said, "It 
won't do any good. Fishing in these waters isn't what it 
used to be. We've worked all night, and don't have a 
single fish to show for it." 
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Ever been there? I have. Maybe many of you are there 
right now. The harder you try the worse it gets. The 
more you work the more you fail.

That’s how Simon felt. So probably out of frustration 
and the urge to prove Jesus wrong, Simon said to Jesus, 
“Okay, if you say so. We will drop our nets where you 
said, but don’t be surprised when we don’t catch 
anything.”

Well, you know the story. They caught so many fish 
that their nets were breaking! Simon needed his buddies 
from another boat to help him haul in all the fish. 

So, what is the lesson? Here it is. Pay attention. Listen 
closely. If nothing is going well for you, if you continue 
to fail, if you feel hopeless and discouraged, perhaps the 
waters you have been working are too shallow. 
Sometimes the answer we are looking for lies in deeper 
waters, to places we have never gone. Sometimes we 
have to take a risk. And I know it might scare you to 
death. But isn’t it worth a shot?

I took a chance in deeper waters when I asked Brandy 
out for a date many years ago. She was way out of my 
league. She still is. But, by the grace of God, she 
married me and is still with me.
  
If your nets are empty, take a risk and do something 
different. Venture out into deeper waters. Think outside 
the box. Try that crazy idea. It just might work.

You see if we are fishing in barren waters, and 
somebody tells us to do something different, being 
angry won't solve the problem. Giving all these reasons 
and excuses why we can’t do it won’t solve the 
problem. Staying in our shallow comfort zones won’t 
solve the problem. We can either keep doing what we 
have always been doing and moan and complain or we 
can do something different. It is up to us. 

Bill Self used to talk about taking his grandkids to the 
pool and observing that all of the noise came from the 
shallow end of the pool. The same is true in the church 
and in life in general. All the noise and complaining 
usually comes from those who are too preoccupied with 
all their excuses why they can’t go into deeper waters. 
Those in the deep end are too preoccupied with growing 
and doing something meaningful to bother with making 
noise and excuses.

A minister I know puts it this way: “I know people who 
are miserable and unsatisfied because for years they 
have refused to leave shallow waters. They refuse to

risk anything. They have resources but do not use 
them, skills but do not develop them, dreams but do 
not follow them, gifts but do not share them, 
possessions but do not dedicate them because they are 
afraid that to do anything, give anything, risk anything 
is too much of a threat. So, they just sit and pout in the 
middle of their boat, in the shallow waters, where there 
are no fish, and complain, are dissatisfied, bored and 
wonder why nothing happens. And then we wonder 
why their nets are empty.”

They are empty because they have not ventured into 
deeper waters. They are empty because they have not 
risked anything. They are empty because they refuse to 
change.

Peter, James and John not only ventured into deeper 
waters with their boat, but also with their faith. This 
led to serious changes. They realized they had a larger 
purpose, and they left everything to follow Jesus. They 
walked away from the biggest day in their lives and 
they never looked back.

Maybe your net, your life is empty, and your failure is 
that you can’t find fulfillment. You keep thinking you 
will find life and happiness in the shallowness of 
worldly pleasures. For you, going into deeper waters 
means making the decision to follow Christ as your 
Lord and Savior.

This applies to those of us who are veterans of the faith 
too. Maybe you feel empty spiritually. Maybe it is time 
to go into deeper waters with Christ. As Howard Olds 
said, “Some of us have stepped into the kiddie pool of 
God’s grace, but have yet to experience the thrill of 
diving deeper. We’ve gotten our feet wet, but have not 
yet known the joy of having our souls soaked.” We 
don’t know the joy of going deeper with Christ and 
like those at the shallow end, we just make a lot of 
noise that simply reflects our unwillingness to take a 
risk for Christ and dive deeper. 

John Ortberg tells about a church member by the name 
of Ralph whose native tongue was complaint. Even in 
a sea of happiness Ralph could always find that silver 
lining of unpleasantness. He had that gift, felt it was 
his calling. He could see the bad side of everything. 
His main complaint was that the music was too loud. 
He’d go up to visitors and say “Don’t you agree the 
music is too loud?” John said when I got a call from 
OSHA one day talking about the sound decibels at 
airports and music concerts and that they had to 
investigate a complaint from the church, I knew that it 
had to be Ralph. 
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The problem was that nobody at the church believed 
Ralph could change, so he didn’t change. Someone 
should have called him into a deeper life of discipleship 
so that his mind could have been on higher things. 
Instead, we just let him be disappointed and 
disillusioned. Ralph needed to push out into the deep 
and let down his net for a better catch.

Today’s question for each of us is: Into what deeper 
waters is Christ calling you? The answer you are 
looking for today just might be in how you answer that 
question.

This is also the question for us as a church. I often 
wonder where Jesus will tell us to lower our nets next. 
Will we do it? Will we be the church Christ calls us to 
be? 

Truly following Jesus means going into deeper waters, 
taking new paths, taking risks. This is when we find the 
joy and the answers we are looking for.

Linda Clare learned this and discovered something she 
would never forget. Linda was spending long hours as a 
day care provider says, “I wondered if there was more 
to life than baby-sitting.” She decided to venture into 
deeper waters and teach a few of her kids about her 
faith and how to pray. She wasn’t sure what difference 
it was making until a father came in to pick up his 
toddler one day and said, “I want to thank you for 
teaching Kasey how to pray. She says grace at home 
every night now and we are becoming used to it. We are 
now trying to find a church because Kasey is insisting.” 
Linda ventured into deeper waters with Christ and look 
what happened.

Author and educator Howard Hendricks was on a plane 
one day that was delayed from takeoff. As passengers 
became irritated and demanding, Howard noticed how 
gracious one of the flight attendants continued to be 
with each passenger. When they were finally in the air 
he continued to be amazed at her poise and control. 
When she came by his seat, Howard asked if he could 
write a letter of commendation to the airline on her 
behalf. “I don’t work for the airline,” she replied, “I 
work for Jesus Christ. My husband and I prayed this 
morning that I would be a good representative of Jesus 
Christ on this flight.” That lady ventured looked past all 
the noise and ventured into deeper waters with her faith.
 
Are you discouraged? Do you feel empty? Do you feel 
hopeless. "Put out into the deep and let down your nets 
for a catch” and just see what happens.
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