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FINANCIAL STEWARDSHIP SNAPSHOT

RECEIPTS

Pledged Giving

Non-Pledged Giving

Preschool/Recreation

Reserve Usage

Designated Fund Usage

Missions & Ministries

TOTAL RECEIPTS

EXPENSES

Apportionments

Mission & Ministry

Trustees

Staff Parish Relations

Preschool & Recreation

Administration

Total Expenses
Over/(Shortage)

Available Cash Position:
Beginning of the 2nd Quarter 
(4/1/19)

End of the 2nd Quarter
(6/30/19)

YEAR TO DATE

$1,423,977 

$285,864

$1,054,259

$0

$136,719 

$227,247   

$3,128,066

$151,413 

$291,066

$904,347    

$884,553

$779,885 

$98,472

$3,109,736 

$18,330  

$596,234

$464,109

ANNUAL BUDGET 

$ 1,943,000
$401,000

$1,469,560

$60,000

$90,300
$235,925

$4,199,785 

$201,924

$420,558

$1,118,011

$1,205,120 

$1,123,846 

$125,000

$4,194,459

$5,326
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God’s great work continues at JCUMC. During the summer months church attendance fell off as the 
congregation enjoyed vacation travel. Likewise, the financial giving was lower than in the first half. 
However, thanks to a very strong first half, we concluded the first nine months with a slight surplus 
($18,330). This puts us in a great position to finish the year strong as attendance returns to normal 
during the fall.

RECEIPTS
Total Receipts during the first nine months totaled $3,128k, $161k stronger than budget. Pledged 
giving ($1,423k) continued to lead the way, $126k above plan at the end of September with 336 pledge 
families having contributed thus far this year. This favorability is also impacted significantly because 
48 families have completed their pledges for 2019 already. Non-pledge   giving by 277 families totaled 
$286k at September end, slightly below budget. As has been indicated previously, both pledged and 
non-pledged giving are crucial to the implementation of the many ministries at JCUMC. As we enter 
the fall, we have seen a pickup in non-pledge and loose plate giving, a strong indication that with 
increased attendance, there is an increase in visitation which is vital to the long-term growth of our 
ministries.

Preschool and Recreation receipts totaled $1,054k, approximately on budget for the first nine months. 
Recreation programs have seen some gains this year while Preschool student registrations are slightly 
below budget. Both programs continue to be managed extremely well and offer excellent Christian 
based recreational and educational services to our church family and the surrounding community.

YTD Designated funds totaled $137k, $63k above budget. As indicated in previous snapshots, 3 
families have contributed $71 to bridge the 2019 budget for lower expected receipts versus expenses. 
This bridge will not be available in the 2020 budget. In addition, one family is providing $75k to install 
a video capability in the Sanctuary. $38k of those funds was expended at the end of September. The 
remainders of the designated funds were in support of trustee projects primarily, including the design 
phase of the Youth floor renovation.

Mission and Ministries receipts totaled $227k thru September, $28k favorable to budget. The increase 
reflected increases primarily in giving for the Guatemala Mission Trip and Feeding Center as well 
increased giving to Conference ministries.

EXPENSES
Expenses for the first nine months totaled $3,110k, only $10k above budget. The budget increase 
was more than accounted for by increases in trustee expenses, $62k over budget resulting from 
the Sanctuary Video Project, the Youth Floor Project startup costs, and other projects which were 
all funded by designated funds as discussed previously. The remainders of the ministries and 
administrative functions have operated well below budget while continuing to flourish. Our special 
thanks for the excellent Stewardship of God’s resources in these vital ministries.

SUMMARY
In summary, total receipts exceeded expenses by $18k thru September end. Because of a slowdown 
during the summer months, our cash available position declined to $464 during the third quarter, 
approximately the same as the beginning of the year. With a strong fourth quarter we are well 
positioned to have excellent ministries during the Christmas Season such as Adopt-A-Family and the 
Christmas Pops. Therefore, please review your annual giving pledge or goal during the next couple of 
months to ensure we all meet our church commitments before year end.

WE ARE CURRENTLY IN THE PROCESS OF CONCLUDING OUR STEWARDSHIP CAMPAIGN TO 
SUPPORT THE 2020 BUDGET. AT THIS WRITING WE HAVE 358 PLEDGES AND $2,079,676. 
OUR GOAL IS 500 PLEDGES AND $2.4 MILLION IN ORDER TO CONTINUE TO GROW THE 
OUTSTANDING MINISTRIES AT JCUMC. IF YOU HAVE ALREADY PLEDGED, WE THANK YOU 
FOR BEING COUNTED. IF YOU HAVE NOT YET PLEDGED, WE ASK YOU TO PRAYERFULLY 
CONSIDER DOING SO SOON. I HOPE WE CAN COUNT YOU IN.

This concludes my final Financial Shapshot as I conclude my 3 year tenure as your Finance Committee 
Chairman at the end of December. I have enjoyed serving God and the church in this important role in 
furtherance of God’s work at JCUMC.

Wally Haislip
JCUMC Finance Committee Chairman.


