
January 30, 2018

Dear Members and Friends of Johns Creek UMC:

On behalf of the Finance Committee, I want to update you on an important decision made by the Church 
Council last fall. It’s important for you to know about this change because it will impact our church budgeting 
process and how we all work together to support the vital ministry we do here at Johns Creek UMC.

The Church Council decided to change the church’s fiscal year from what it is now (July to June), to a 
January-to-December period that matches the calendar year. A fiscal year is the twelve-month period that 
an organization uses for budgeting, financial planning, and financial reporting. Churches, like businesses, can 
choose any 12-month period that helps them to manage their financial operations (so long as they remain 
consistent). At one point, the July-June timeframe made sense for Johns Creek UMC, but it no longer does.

There are two very important reasons for making this change. First, we want our church’s fiscal year to align 
with the January-December fiscal year used by the North Georgia Annual Conference and the January-
December fiscal year used by our members and constituents in their personal finances. Second, we want to 
have our budgeting process line up with the Annual Conference’s timeline for making pastoral appointments, 
which is not currently the case. The church council believes that moving to a January-December fiscal year 
will make church budgeting, financial stewardship campaigns, and financial reporting much easier. 

There are two big challenges to making this change.
• The first is getting our fiscal year and calendar year in alignment. This will take creating and budgeting for 

what accountants call a “short year.” Our current fiscal year ends June 30, 2018. Our next fiscal year will 
begin July 1, 2018 and will go to December 31, 2018—a period of only six months. Then, we will budget for 
and begin our calendar fiscal year on January 1, 2019; it will run for a full 12 months. 

• The second is conducting this year’s financial stewardship campaign. As you know, we ask you to let us 
know an estimate of your financial giving on an annual basis. This helps us plan a balanced budget and 
organize for effective ministry. In order to avoid doing two campaigns in 2018, during our stewardship 
campaign this spring we will ask you to commit for both the short year (Jul.-Dec. 2018) and the 2019 
calendar year (Jan.-Dec. 2019). We believe that doing only one stewardship campaign in 2018 is the most 
effective use of both the church’s and your time. We hope that you agree.

I hope that this provides you with a good explanation for our rationale for making this change. There will be 
several communications in the coming weeks as we begin the stewardship campaign to ensure that you 
understand what is happening with this change and to answer any further questions that you may have. As 
always, thank, you for your continued generosity. Please keep the church in your prayers as we go through 
this change together.

In Christ,
Wally Haislip
Finance Committee Chairperson
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