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JCUMC UMM 
Eagle Project Funding Process 

 

 

 

Process 

1)  Scout secures verbal approval from the JCUMC Trustees Committee for a project.   

2)  Scout submits a completed UMM form requesting project funds while making an in-person 

presentation to the Eagle Project Review Committee.  This committee includes the President, Vice 

President, Secretary, Treasurer and Scout Liaison of the UMM.  A quorum (3 out of 5 members) 

must be present to vote on the request.   

3)  The committee reviews the request and either approves the request, turns it down  or provides 

direction about adjustments that could be made to qualify.  

4)  If and when approved, a check may be cut for the approved amount in advance of the project 

in order for the scout to procure materials for his project.   

 

Eagle Project Review Committee 

- President 

- Vice President 

- Secretary 

- Treasurer 

- Scout Liaison (Eagle Project Committee Chair: responsibilities to include accepting 

applications, setting review meetings, communicating with scouts, coordinating with the 

Trustees Committee as needed) 

 

Request Form Fields 

 

Scout’s name: Project description (less than 100 words):  

Troop #: Project’s Planned Cost:  

Scoutmaster’s name: Funding Request Amount:   

(UMM will fund up to $300/ project, but not more 

than 20% of total project amount) 

Phone #: Trustee project approval date:   

Email: Who to write check to:   

Address:  

 

Notes:   

1)  Scout’s project must be for the benefit of JCUMC in some regard and must be approved by 

JCUMC’s Trustee Committee. 

2)  Scout must request funding on this form and submit to the Eagle Project Committee Chair 

(UMM Scout Liaison). 

3)  It is suggested that scouts who raise excess funds donate excess funds to the UMM (to fund 

future Eagle projects) or to the Scout Center Fundraising Campaign (via Scouting At The Creek).   


